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A leading regional healthcare system in Louisiana operates four acute care hospitals with
more than 900 beds, supported by an extensive network of clinical and operational
services. Managing a healthcare supply chain of this size and complexity requires real-time
inventory visibility, streamlined receiving workflows, and seamless integration across
vendors, warehouse operations, and enterprise systems.

To enhance supply chain performance and support growing operational demands, the
healthcare system partnered with The Shams Group to implement an EDI 856 Advance
Ship Notice (ASN) solution within its high-volume warehouse environment. The initiative
modernized receiving workflows, reduced manual processing, improved inventory accuracy,
and provided near real-time visibility into inbound shipments. As a result, we strengthened
their supply chain efficiency while creating a more scalable and data-driven foundation for
future growth.
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Client: Regional Healthcare System 
Partner: The Shams Group (TSG)
Solution: EDI Supply Chain Automation & Integration 
Focus Areas:  Inventory Management | Receiving Automation | Operational Efficiency   
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THE CHALLENGE
The organization faced the following challenges with their traditional supply chain receiving
workflows :

The organization sought to modernize and streamline its receiving and inventory management
processes by reducing manual touchpoints and increasing automation throughout the supply
chain. Their primary goals were to improve inventory accuracy, gain greater visibility into
inbound shipments, and establish a scalable integration framework capable of supporting
future growth. Additionally, they aimed to accelerate the movement of supplies from the
warehouse to clinical departments, ensuring caregivers had timely access to the resources
needed to support patient care while improving overall operational efficiency. 
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The Shams Group Solution 
Automated supplier shipment communication through EDI 856, providing Materials
Management teams with advance delivery visibility.



Receive Pallet ID and tracking
information 
Link purchase orders
automatically 
Associate shipment details
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ADVANCED SHIPMENT
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ERP integration 
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SYSTEM INTEGRATION
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Scan pallet/tracking number 
Auto-receive associated items 
Generate labels 
Update inventory systems 

AUTOMATED RECEIVING
WORKFLOW 

KEY CAPABILITIES DELIVERED

WORKFLOW TRANSFORMATION 

EDI856 Advanced Shipment Notice 
ERP Integration 
SCLogic Integration 
Automated Workflow Processing 
Reporting & Monitoring 

TECHNOLOGY COMPONENTS 

Manually Open Pallets 

Validate Each Item 

Manual Receiving Entry

Delayed Inventory Updates

Manual Labels 

Scan Shipment ID 

Automated Purchase Order Matching  

Electronic Receiving 

Real Time Visibility 

Auto-Generated Labels 

Before EDI Implementation After Implementation 



Eliminated pallet breakdown
and reprocessing  
Reduced receiving time from
hours to minutes  
Accelerated delivery to
departments  

OPERATIONAL EFFICIENCY  

Auto-receiving minimized
manual entry  
Reduced PO and line-item
errors  
Improved data integrity across
systems  

ERROR REDUCTION & ACCURACY  
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Inventory updated within hours
instead of delays  
Enabled near real-time par-level
management  

REAL-TIME INVENTORY VISIBILITY

Foundation for a digitally
integrated supply chain  
Enabled better forecasting
and replenishment

STRATEGIC VALUE 

BUSINESS IMPACT

CLIENT TESTIMONIAL: 
The Shams Group has done good work for our organization and continues to support our
processes and projects. We have seen an improvement in workflow since implementing
EDI functionality, and we continue to build on that program.  

Stine Cole
Corporate Director, Materials Management 

For large healthcare systems, initiatives of this scale can provide great
impact. The solution delivered measurable business value through
significant reductions in manual processing time, improved employee
productivity, faster receiving operations, enhanced inventory accuracy,
and greater visibility across the supply chain. With more reliable data and
automated workflows, the organization is better positioned to support
operational excellence, improve decision-making, and maintain efficient
inventory management across its healthcare facilities. 
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